
Collaborating with the District 3 community to build informed, inclusive, and participatory 
neighborhoods that support our social and ecological well-being.  

MAY 2025 BOARD OF DIRECTORS MEETING MINUTES 
Monday, May 5, 2025 | 7 – 9pm  

In-person: 3534 SE Main Street  
Via Zoom: https://us06web.zoom.us/j/92334943945 | Meeting ID: 923 3494 3945 

This meeting is for the Board of Directors to conduct organizational business. As such, only board members actively participate in 
discussions unless otherwise noted in the agenda or at the discretion of the President. Guests are welcome to observe. 

ATTENDANCE 

Board Members present: ￼ 
● Brentwood-Darlington NA – Kimberly DiLeo
● Brooklyn Action Corps - Debbie Dicks
● Buckman Community Association – Scotty Robinson
● Kerns NA – Morrissey
● North Tabor NA - Andrea Lehman
● Rose City Park NA - Don Levine
● Roseway NA - Ash Hester (President)
● Sunnyside NA – Chris Waldmann
● Woodstock NA – Anna Weichsel
● 82nd Ave of Roses BA – Nancy Chapin
● HBBA - Dresden de Vera
● At Large - Sharon Wynde
● At Large - Rachel Davies
● Dave Weaver (Past President)

Board Members absent: 

Board Members sending regrets: 
● At Large - Matt Lambo
● Madison South NA - Ruth Hander
● Black + Beyond the Binary Collective – Mireaya Medina
● Mt. Scott-Arleta NA – Daniel Portis-Cathers
● Inner SE Action – Kat West (Vice President)
● At Large - Kim Bandy (Secretary)
● Hosford-Abernathy Neighborhood District (HAND) – Bruce Bikle
● Foster Powell NA - Kelly Janes

Staff present: 
● Nanci Champlin (Executive Director)

Guests:  
● Lisa Sloan (Board Administrator)
● Allen Field (Richmond NA)
● Sharon Keast (City of Portland)
● Phillip Stallworth (Creston-Kenilworth)

https://us06web.zoom.us/j/92334943945


BOARD DISCUSSION MEETING 

7:05 Call Meeting to Order - Ash Hester, President 
● The board meeting discussion was called to order.
● SE Uplift’s mission statement and community agreements pertaining to behavior during board meetings were

shared.
● Announcements were posted by board members in the chat.
● Recording policy was announced.
● Quick overview of agenda.

7:06 FY 24-25 Third Quarter Financial Report - Sharon Wynde, Interim Treasurer 

● Q3 and YTD Budget vs. Actuals

● Bank Account Updates

○ Opened some interest bearing accounts to achieve greater yield

7:20 Executive Director Update - Nanci Champlin, Executive Director 

● Mayor’s Budget did not restore any funding for District Coalitions from what the City Administrator proposed

● District Office Call to Action

● Upcoming Events - link

○ 
○ District 3 Community Priorities Survey Insights - May 12 (via Zoom) 6:30-7:30 pm 

● Urban Forestry partnership

https://seuplift.org/events/


○  
 

7:36  Review External Communications Policy 
● Link 
● As a best practice, every 2-3 years, the board reviews board policies for changes and relevance. This is the first of 

three policies that we will review together over the next month.  
● The ExCom has two minor recommendations to the board, as shown in the document’s comments. 

○ Changes references to the “chair” to “president” 
○ Gives the “Executive Committee” responsibility for delegating a spokesperson to speak on a particular 

issue/area instead of the “board”.  
● No additional changes were recommended. 

 
7:44 The board discussion meeting adjourned. 

 

BOARD BUSINESS MEETING  
 
7:44  The board business meeting was called to order. – Ann Hester, President 

 

7:35 Vote to Adopt the Changes to the External Communications Policy 

Motion (Nancy ) To adopt the changes to the External Communications Policy 

Amended ()  

Seconded (Chris )  

n favor 13 
Opposed 0 
Abstentions 0 
Result: The motion passed. 

 

 

 
7:37 Vote to approve the April 2025 board meeting minutes with the update to remove Steve Novick from the list of 

those in attendance. 

Motion (Ash ) To approve the April 2025 board meeting minutes with the update 

to remove Steve Novick from the list of those in attendance. 

Amended ()  

Seconded (Nancy )  

In favor 10 
Opposed 0 

https://docs.google.com/document/d/1yiFhmRdcsMGshsWZsH3-RSfUQBt0JTBy/edit?usp=sharing&ouid=115438026075045778263&rtpof=true&sd=true


Abstentions 3 
Result: The motion passed. 

7:47 Adjourn to Board Work Planning Session - Ash Hester, Board President and Nanci Champlin, Executive Director 

● Explained Status in Context of Budget Constraints
● Presented Scope of Work Framework (Sections, goals, activities)
● Invite input on areas:

○ Partnerships
○ Training and Skill Building

● Background docs shared:
○ Framework for Scope of Work
○ FY 24-25 Board-Approved Scope of Work

● Priorities identified

○  

8:44 Reminders - Ash Hester, President 
● Our next Board Meeting will be Monday, June 2, 2025, 7-9 PM. This is a meeting intended to be in person for all

board members.
● Please RSVP when requested.

Next Board Meeting Monday, May 5, 2025, 7:00-9:00 PM. 

Minutes Approved (Date) ____________________________ 

Secretary Signature ____________________________June 4, 2025

https://drive.google.com/file/d/1MMxiaxXnmAxq-GiBja9LcmatbmVXyJ3o/view?usp=share_link
https://seuplift.org/wp-content/uploads/2025/05/SE-Uplift-FY-24-25-Scope-of-Work-Board-Approved.pdf



