A
SE Uplift

NEIGHBORHOOD

OALITION

Collaborating with the District 3 community to build informed, inclusive, and participatory
neighborhoods that support our social and ecological well-being.

Time ‘

NOVEMBER BOARD OF DIRECTORS MEETING AGENDA

Monday, November 3, 2025 | 7:00 PM -9:00 PM
In Person: 3534 SE Main Street
Via Zoom: https://usO6web.zoom.us/j/92334943945 | Meeting ID: 923 3494 3945

Item

Presenter(s)

Info Disc Action

6:00 ‘ Dinner + Pre-meeting Networking for Southeast Uplift Board Members

Quarter Budget-to-Actuals as presented

7:00 |Welcome, Announcements + Agenda Overview Ash Hester, President | X
7:05 |[Introductions and Seating of Board Members Ash X X
7:15 |Committee Updates
e Climate Justice Action Committee (20 mins) Anna Weichsel, chair | X X
e Land Use + Transportation Committee (10 mins) Nanci Champlin, ED X| X
Daniel Portis Cathers,
e Tabor Commons Task Force (20 mins) anietrortis 'a er X
co-chair
e Finance Committee (10 mins) Nanci X X
e Executive Committee (5 mins) Ash X X
8:20 |Community Care and Safety Initiative Next Steps Ash/Nanci X X
8:45 |Executive Director Updates Nanci X
8:50 ‘ Adjourn to Business Meeting
8:50 | Vote to Adopt the October Board Meeting Minutes X
(Placeholder for taking a position on the Critical Energy
8:52 X
Infrastructure Hub)
8:54 Vote to authorize that SE Uplift advocate for Business and X
) Transit (BAT) lanes in the 82nd Avenue Transit Project Ash
Vote to approve the Tabor Commons Task Force’s
8:56 proposed response to Black and Beyond the Binary X
) Collective’s counteroffer, and authorize the Task Force to
move to contract if terms are met.
8:58 Vote to Accept the September Balance Sheet and First X

9:00 ‘ Adjourn

NEXT BOARD MEETING IS MONDAY, DECEMBER 1, 7-9 PM
Please try to come in person for this fun year-end meeting where we will approve
the 2026 Community Small Grant awards!



https://us06web.zoom.us/j/92334943945

