L]
S E U P I I ft Collaborating with the District 3 community to build

informed, inclusive, and participatory neighborhoods
that support our social and ecological well-being.

EXECUTIVE COMMITTEE MEETING

Wednesday, October 21, 2026 | 6:30 - 7:30 PM | Via Zoom
Join Zoom Meeting: https://usO6web.zoom.us/j/88119755685

The purpose of this meeting is for the SE Uplift Executive Committee to conduct organizational business. Guests are invited to attend
or listen in; however, only committee members actively participate in these meetings unless otherwise noted in the agenda.

Time Item Presenter(s) Info Vote
6:30 | Welcome / Call Meeting to Order Ash Hester, President

6:32 | ED Updates Nanci Champlin, ED

6:40 | Strategic Planning Discussion — Role of ExCom Matt Lembo, VP / Nanci

7:15 | Set November Board Meeting Agenda Ash

7:25 | Discuss Officer Elections / ExCom Schedule Matt

7:30 | Adjourn Ash
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